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CENTRAL INTELLIGENCE AGENCY 
WASHINGTON 25, D. C. 




21 May 1951 


MEMORAMDUM FCE: 


Mr. Allen Dulles \/ 

Brigadier General John Magruder 
Rear Admiral Leslie C> Stevens 
Mr. Edward W. Barrett 



SUBJECT: 


Organization of the Staff of th&''Rsychological 
Strategy Board 


1. Attached for your consideration are several papers idiich have 
been agreed on by otir working group; 

TAB A - Functions of the Staff 
TAB B - Proposed Organization 
TAB C - Imniediate Steps Suggested 

2. The organization of the Staff may be regarded as taking place 
in phases, the first two of which are set forth in TABs C and B. 

3» In addition there Is attached for information en outline of a 
possible future develofanent of the Staff organization (TAB D), which some 
regard as phase three. This outline envisages no new functions as such 
but is based on a much broader interpretation of the agreed functions. 
While agreeing that "the Board shall utilize to the maximum extent the 
facilities and resources of the participating dex>artments and agencies,” 
the group disagreed on what constituted the "maximum extent." Under one 
view the PSB and its Staff would itself systematically plan and direct 
the psychological strategy of the Cold War. This involves a much larger 
independent planning role and much more contact with the detailed opera- 
tions of the agencies than co\:ild be endorsed by some members of the work- 
ing group. The group agreed, however, that no action Is Immediately 
required with regard to this problem. After the Director has been 
appointed, he should consider the proposal in TAB D together with the 
views of the operating agencies fiuad formulate the issue for the decision 
of the Board. 

4. A revision of General Magruder 's paper discussing the philo- 
sophic background of the FSB will be distributed subsequently as TAB E. 

5. A separate paper is also being developed listing the specific 
agenda items which it is reccaamended the Board consider at its first 
meetlng(s). 


JAMES Q. REBER 
Acting Assistant Director 
Intelligence Coordination 
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' 19 May 1951 


FOMCTIONS OF THE STAFF 

It is suggested that ^i lthiB the t^nis of the President’s Directive 
of April U, 1991jVthe responsibilities of the Director and the functions 
of the Staff /should be: 

a* to encourage the responsible agencies to procluce ideas in 
support of psychological operations; , 

b« to coordinate,y as necessary, the planning and implementing 
of psychological policies and programs, [^eluding national peyuhoor ^ 
0«gic«i'l»aaa8“iror * 

c* to initiate and fcamilate proposals. Including proposals 
for national psychological strategy, which wouj^ be referred as 
appropriate to the Board or directly to the j ie spoasib l e agencies 
for development and execution; 

d* to maSie a broad evaluation of current and proposed opera- 
tions in the light of national plans and to suggest additional 
meastires, changes in emphasis, and improvements in execution; 

•/x*! 

e* to recommend meeuas vhey eb y ^jln. the determination, pronovince- 
ment and implementation of politicaJ., economic and military policle^ 
adequate attention wii:l be given to their psychological effects 
and to tte existing psychological programs; 

rU^r 

f • to raeo a m e nd Botr tiic programs of psychological operating 
agencies pafi be furthered by U* S® Government official pronoxmce- 
ments; 








jZyu. ) 






J 


g® to/ review proposals and nes£ilte=o^. research beairing on 
psychological operations meoi^^ad from rolltslde the operating depart- 
ments amd agencies and make these available as appropriate to 
^tJiA^opecECtlng agencies; 


v/ 


h® 


to provide 

(1) 


secretariat services, 

C- «X> 

prepawe reports as directed by the Board; 


(2) organize the business of the Board and ejqiedite reaching 
of decisions; 

(3) promulgate the decisions of the Board® 

i® to p psa wc^ such intelligence and such policy and operational 
infcarraation as neces?aiy^or the performamce of the above functions; 

J* to ^examine the functions of the Board and Staff and wh e re - 
appropriate recommend to the Board their delegation to existing 
departments and agencies of the Government® 


l/v« 0 \cAu.a U Lc L*. ^ 
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L 
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1 ePERAnOHAL I 
COORDISATIOH 


pLAefRiNa & 
EVAL0A!PI0H 


HC®: (1) It is expected that each member of the Board will designate a deputy whose responsibilities 

include all matters over which the Board itself has cognizance ♦ In the absence of the three principal Board. 
mergers at any meeting, the Director will act as chairman# The Board may solicit the advice of non-govem- 
mentca consultants as required# 

( 2 ) Ho attempt has been made to specify which unit or units would i>erform each of the Staff functions 
listed on the preceding page# In view of the small size of the proposed Staff this should be left to the 
Director who will allocate them in accordance with the individual qualifications of his assistants# In per- 
forming these functions, however, the Staff will utilize to the maximum extent the facilities and resources 
of the participating departments and agencies# 
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BOARD 


I Secretariat 

I and 

j Administrative 


i directoh [ 


i f 

strategy Group t 

J Director 
Board Designees 

Pull and/or part time consultants * , 
Division Chiefs and Operational 
Coordinators — 


i Operational ! 
I Coordination t 


i 

L J 

Coordinators: 
„ Regional & . 
Functional 

Speech Co- , 
jordinator j 


Ipians & Programs 


Management 
Current 
War 


j jrational^ | Regional \ 


I Intelligence & Evaluation | 


i Intelligence 
[ Evaluation 
j Ideological Analysis 


Ideology & Doctrine 


♦ From the Government or private life* 

Maximum use to he made of regional and functional specialists available in the operating 
departments and agencies* 
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